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KET QUA SAN XUAT KINH DOANH NAM 2020




= HAGL TINH HINH HOAT PONG SXKD NAM 2020

d Cay an trai: Nam 2020 vira qua, HAGL Agrico tiép tuc dau tw vao cac loai cay an
trai nhuw Chudi, Xoai, Mit; trong dé chu lwc 1a Chuoi gia Nam M§. Thi treong xuat
khau trai cay cht yéu la Trung Quoc. Nang suit, san lwong va chat lvong chudi,
trai cady khac con thap do thi€u phan bén, thiéu nhan cong va ha tang ky thuat
chwa dwoc dau tw dong bd. San lwong thu hoach trai cdy nam 2020 chu yéu la
chuoi véi 195.694 tan, cac loai cay an trai khac la 3.988 tan.

Q CAy cao su: Cong ty van duy tri cham séc 30.525 ha. Tuy vay, mot s6 vieon cay
cao su c6 giong kém chat lwong, khong phu hop tho nhwéng; dién tich khai thac
va san lwong mu cao su thap do cac vwon cay khong dwoc cham séc trong thoi
gian dai. Vi vay, san lwong khai thac ma cao su trong nam 2020 chi dat nang suit
0,75 tan/ha, twong rng san lwong thu hoach trong nam chi dat 7.913 tan.




® HAGL Agrico

SAN LUO'NG TRAI CAY VA MU CAO SU

Noi dung (PVT: Tdn)

KH Nam 2020

TH Nam 2020

San lweng Trai cay 339.649 199.682
Chudi 316.111 195.694
Trai cay khac 23.538 3.988

San lwg'ng mu Cao su 11.773 7.913

Tong cong 132.514 207.595




& HAGL Agrico DOANH THU - LQT1 NHUAN

Chi tiéu (DVT: Ty dong) KH nam 2020 TH nam 2020
1. | Doanh thu thuan 4.307 2.375
- | Cay an trai 4.162 1.919
- Caosu 145 265
San pham hang hoéa va dich vu
- , 191
khac
2. | Loi nhuan 566 21




= HAGL Agrico

KE HOACH SAN XUAT KINH DOANH NAM 2021




™ HAGL Agrico DIEN TICH CAY AN TRAI

N Nam 2021
Noi dung (DVT: Ha) Nam 2020 . :
Trong moi Dién tich cu6i 2021
Tong cong 19.707 1.230 11,741
Chudi 8.555 1.030 5,763
Dira 218 200 358
Xoai 3.612 - 3,424
Trai cdy khdc 7.322 - 2,196

CHUOI DUA XOAI



% HAGL Agrico DIEN TICH CHAM SOC VU'O'N CAY AN TRAI

Dién tich cham soc,

thu hoach nam 2021

Chuéi 4,733 ha
Dwra 158 ha
Xoai 3,424 ha

Trdi cay khac 2,196 ha




# HAGL Agrico SAN LUQO'NG TRAI CAY VA MU CAO SU

Noi dung (PVT: Tdn) Nam 2020 Nam 2021
San lweng Trai cay 199.682 105.507
Chudi 195.694 96.063
Dira - 4.424
Xoai 1.250 3.214
Trai cdy khdc 2.738 1.806
San lwg'ng mu Cao su




& HAGL Agrico DOANH THU - LQT1 NHUAN

Dvgf‘ing%ng TH nim 2020 KH nam 2021
1. | Doanh thu thuin 2.375 1.465
- | Cay an trai 1.919 1.242
- | Caosu 265 223
- | S&n pham hang héa va dich vu khac 191
2. | Loinhuan trwéc thué 48 (84)

San lwong va doanh thu giam so voi ké hoach ddt ra tai Pai hdi c6 dong bat thwong ngay
08/01/2021 nhw sau:

= CAac vuwon ciy an trai va cao su suy giam ca vé san lwong va chat lwong; ha tang ky
thuit xuéng cap va chwa dong bo.

= Tinh hinh dich bénh Covid-19 dang gay khé khan rat 1én dén hoat dong cung &rng vat
tw, xuat khau, thi cong xay dwng co ban, nhan cong, ...

= Téip trung chdam séc, cdi tao virdn ciy hién hitu va nang chat lwong san pham.
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# HAGL KE HOACH PAU TU TRONG TAM NAM 2021

J

Tap trung dau tw, cham séc phat trién cic vieon cay an trai hién hitu, ning
cao chat lvong nang suat vuwon cay bwdc vao giai doan thu hoach, dac biét
1a vieon cay Chuoi, Diva va Xoai dang mang lai doanh thu cao cho Cong ty.

Pau tw may moc thiét bi, rng dung co gi¢i hdéa trong san xuit quy mé 1én
(cic loai xe co gidi thi cong, xe van tai chuyén dung, may bay phun thuoc,
hé thong rong roc). Pau tw co s& ha tang va cong trinh trén dat phuc vu san
xuat (hé thong ho twdi, kénh thiy loi, tram bom, tram dién va dwdong giao
thong, cac nha xwdong dong goi trai cay, khu nha &, van phong noéng trudng,
nha & cong nhan, nha tré, tram y té).

bong bo quy hoach véi hé thong ha ting ky thuat (thuy loi, dién, giao
thong) va cac cong trinh phuc vu sdn xuit (tong kho vat tw, kho lanh, trung
tam co khi, nha may san xuat vat tw dong goi).

Duy tri cham sé6c dién tich ciy cao su hién hitu t6t va chuyén doi vweon cay
cao su kém phat trién sang dw an trong cy an trai va chan nudbi.
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HE THONG DPIEN, GIAO THONG, THUY LOT

Thuay loi
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#HAGLAgrico XUO'NG PONG GOI CHUOI VA KHU NHA O CBCNV
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XUONG DPONG GOI CHUOI
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% HAGL Agrico KHU NHA O' CONG NHAN NONG TRUONG




PAU TU MAY MOC THIET BI




% HAGL Agrico KE HOACH CHI PAU TU’ NAM 2021

DVT: ty dong

Noi dung TH nam 2020 KH nam 2021

1 |Ha tang ky thuat, cong trinh trén dat 287 528
2 | May méc thiét bi 79 31
3 |Trong maéi 440 242

- Chuoi 348 198

- Dtra 8 44

- Trai cay khac 84 0
4 | Cham séc veorn cay 668 223

TONG CONG 1.474 1.024
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% HAGL Agrico

PINH HUONG HOAT PONG

GIAI DOAN 2022 - 2023
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= HAGL PINH HFONG HOAT PONG GIAI POAN 2022 - 2023

Tiép tuc hoan thién quy hoach tong thé va dong b0 ha tang ki thuat (thudy loi, dién, giao
thong), cac cong trinh trén dat (xwdng dong goi, nha & céng nhdn, vdn phong va nha ¢& xi
nghiép, tong kho, trung tdm co khi - stra chira).

T6 chirc hoat dong giao nhin vin chuyén trong cic khu lién hop néng nghiép.

Tap trung cham séc vwon cay hién hiru dé nang san lwong, chat lwong va hiéu qua kinh
té. Panh gia, chuyén doi cac veon cdy an trai kém hiéu qua dé trong cac loai ciy an trai
c6 gia tri cao va nhu cau thi trwong tiéu thu 1én. Duy tri va mé rong thi triedng xuat khau
trai ciy twoi, trai cay ché bién cho cac thi trwong muc tiéu. Hop tac véi cac doi tac co
cong nghé, kj thuat trong linh virc ndng nghiép va hé thong phan phoi Ion dé phat trién
dién tich trong mé&i cac loai cay an trai cha lwe (Chudi, Dira, Xoai).

Duy tri cham séc cac vweon ciy cao su tot dé khai thac ma. Chuyén doi cac vuedn cdy cao
su xau, khong hiéu qua sang trong ciy an trai va chan nudi bo.

Nghién ciru trong cac loai ciy 14y go c6 gia tri cao trén cac vung dat doi doc, nhiéu da,
tho nhwdng kKhong phu hop véi ciy an trai, ciy cao su va chan nudi.

DPau tw chubng trai, chdn nubi bo sinh san, bo thit theo mé hinh ban chan tha trong viron
cay cao su hoac vwon cay an trai (Xoai).



® HAGL Agrico

QUY HOACH VUNG TRONG

KLH NN HAGL AGRICO - LAO
Dién tich: 27.376 ha

+ Cty HA Attapeu

+ Cty HA Quang Minh

Cdy trong: Chudi, Dira, Xoai, Cao Su,...

KLH NN RAT - OYADAV
Dién tich: 8.373 ha

+ Cty HA Rattanakiri

+ Cty HA Oyadav

Cdy trong: Chudi, Xoai, Cao Su
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35.749 Ha
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™ HAGL Agrico MO HINH KINH DOANH NAM 2022 - 2023

LINH VUC SAN PHAM SAN XUAT KINH DOANH

Cay an trai

Khu lién hg’p Nong nghiép

Chuéi 1 Dwa || Xoai + C?mpuchia: Rat&Oyadav Pai dién/hop téc ban
+ Lao: Attapeu, Sekong hang tai thi truomg
- Cﬁy an trai khac nudc ngoéi
TRONG TROT
Trai cay ché bién Nha may ché bién trai cay
(Say, cip doéng) +Ham Rong, Gia Lai - Viét Nam

Nong trwo'ng cao su & Nha may so’ ché mu
Cay Cao su - Cay Lam nghiép| |+ Lao: Attapeu
+ Campuchia: Rat & Oyadav

Ban cho cac doi tac
2 ~N ~N = AN
san xuat ché bién

Nhén dan va cung cap
bé cho cac trai
nudi bo thit

Trai bo sinh san ban chan tha

Bo sinh san + Lao: Attapeu, Sekong

CHAN NUOI Bo :

Trai bo thit ban chan tha & Trai bo v6 béo tap trung

+ Lao: Attapeu Xuat khau bo thit

Bo thit, Bo vo béo
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‘= HAGL Agrico PINH HUO'NG HOAT PONG CHAN NUOI BO

Chan nuoi bo sinh san theo moé hinh ban chan tha trong vuedn cay cao su

hodc vwon cdy an trai. Nhan dan bo giong, cung cap bé cho cac trai nudi bo thit.




S HAGL Agrico PINH HUO'NG HOAT PONG CHAN NUOI BO

Chan nuoi bo thit theo moé hinh ban chan tha.
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Nudi bo vo béo tap trung.

Xuit khau bo thit
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SO PO TO CHUC

PAIHOI PONG
cO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN
KIEM TOAN NOI BO
TONG GIAM POC
PHO TGD PHO TGP
TAI CHINH SAN XUAT
KINH DOANH |

PHONG PHONG
KE HOACH KINH DOANH GDb CONG TY GPb CONG TY GPb CONG TY GPb CONG TY

PHONG PHONG HOANG ANH HOANG ANH HOANG ANH HOANG ANH
KE TOAN THU MUA RATTANAKIRI OYADAV ATTAPEU QUANG MINH

PHONG

HANH CHINH

PHONG
NHAN SU

PHONG

PHAP LY

27



% HAGL Agrico

I1. BAO CAO CUA HOI PONG QUAN TRI

28



= HAGL HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

A. CAC VAN PE PA PUQ'C HPQT THONG QUA TRONG NAM 2020

Hoi dong Quan tri (“HPQT”) da tién hanh cac cudc hop dé thong qua cac van dé thudc chirc nang,

tham quyén ctia HPQT, cu thé nhu sau:

1.

Théng qua phwong 4n vay vOon ngan han ctia Cong ty TNHH Hoang Anh Lumphat tai Ngan
hang TMCP Sai Gon Thwong Tin - Chi nhanh Campuchia;

Thong qua viéc thanh 14p Ban Kiém todn ndi bd; B6 nhiém Trwdng Ban Kiém toan, Gidm déc
Tai chinh - Ké toan;

Thong qua viéc chét danh sach c6 dong dé to chirc Pai hdi dong c6 dong thwong nién nam
2020;

Thong qua viéc phat hanh trai phi€u riéng 1é tri gia 200 ty dong;

Thong qua viéc stra ddi Phwong a4n phat hanh trai phi€u dinh kém theo Nghi quyét s6
2005/20/NQ HPQT - HAGL Agrico:;

Théng qua cac van dé trinh Pai h6i dong c6 dong thwong nién nam 2020;

Thoéng qua viéc bo nhiém Ngwdi phu trach Quan tri Cong ty theo quy dinh ctia Luat doanh
nghiép; 29



% HAGL HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

8. Thong qua viéc bau Cha tich, Phé Chu tich HPQT Cong ty nhiém ky 2020-2025;

9. Thoéng qua viéc chon cong ty ki€m toan thwc hién soat xét BCTC ban nién va Kiém toan
BCTC nam 2020; Thong qua mic thu lao HDPQT, BKS, Ban Thw ky cong ty; B6 nhiém
Pho6 Téng Giam ddc cong ty; Mién nhiém va bd nhiém ké todn truwdng cong ty;

10. Thong qua viéc chdt danh sach c6 dong thuc hién quyén lay y kién c6 dong bang vin
ban;

11. Thong qua viéc hiy thwc hién 13y y kién c6 déng bang van ban va théng qua viéc chét
danh sach c6 dong dé t6 chirc Pai héi dong co6 dong bat thwong;

12. Thong qua viéc mién nhiém va bd nhiém cac chirc danh quan ly cia Cong ty;

13. Thong qua viéc chuyén nhwong phan von gép thudc sé hiru cia HNG tai Cong ty TNHH
MTV An BDéng Mia cho Céng ty Co6 phan Nong nghiép Trwong Hai;

14. Thong qua viéc thay doi Tong Gidm doc - Ngwoi dai dién theo phap luit cia Cong ty
nhiém ky 2021-2025, tir Ba V6 Thi M§ Hanh sang Ong Tran Bao Son.

30



= HAGL HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

B. HOI PONG QUAN TRI CHI PAO VA GIAM SAT HOAT PONG CUA BAN TONG GIAM POC

Trong nam 2020, trwéc sw bung phat cta dich Covid-19, HPQT da chi dao Ban Tong Giam déc (“

Ban TGD”) tang cwong cong tac quan ly va cham séc dién tich ciy an trai dang c6; 6n dinh viéc lam,

thu nhap va giir gin strc khoe cho ngwoi lao dong; gitr virng an ninh trat tw vang du an, duy tri kénh

phan phdi va moi quan hé véi khach hang.

Ngoai ra, HDQT da thuc hién cong tac chi dao va gidm sat hoat déng ciia Ban TGP vé cac ndi dung

sau:

1. Chi dao viéc phat hanh trai phiéu riéng lé dé huy déng vén dau tw cho cic dw an ciy an trai;

2. Giam sat, chi dao cong bé théng tin véi muc tiéu ddm bao tinh minh bach, kip thoi theo ding
quy dinh cta phap luat;

3. Chi dao thwc hién Bao cao thwdong nién ndam 2019 va cac Bao cao tai chinh;

4, Chu tri, chi dao va to chirc thanh c6ng cudc hop DPai hdi dong c6 ddéng thuwong nién nam 2020;

5. Giam sat thuc hién cac Nghi quyét cia PHDCD va HPQT da ban hanh.

31



= HAGL HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

C. THUC HIEN PHAT HANH, CHAO BAN CO PHIEU RIENG LE

Can cir Nghi quyét s6 0801/21/NQDPHDPCD-HAGL Agrico ngay 08/01/2021ctia PHPCH, Cong
ty da nop ho so trién khai phwong an chao ban co6 phiéu riéng 1é. Tuy nhién, theo quy dinh tai
phap luit chitng khoan, cac khoan no dwoc hoan doi phai 1a cic khodn no dwoc trinh bay
trong bao céo tai chinh nam gan nhit dwoc kiém toan bdi to chirc kiém todn dwoc chap thuin
va da dwoc Dai hoi dong co6 déng thong qua. Do d6, tai Pai hoi, HDQT trinh DPHDCD thong qua
khoan no dwoc trinh bay tai Bdo cdo tai chinh nam 2020 d3 dwoc kiém todn bédi Cong ty
TNHH Ernst & Young Viét Nam (E&Y) va thong qua phwong 4n phat hanh, chao ban co phiéu.

NOi dung chi tiét tai To trinh dinh kém tai liéu Pai hoi.
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IV. BAO CAO CUA BAN KIEM SOAT
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® HAGL HOAT PONG CUA BAN KIEM SOAT NAM 2020
A. KET QUA GIAM SAT THU'C HIEN NGHI QUYET PHPCP THU'O'NG NIEN NAM 2020
Stt Noi dung Két qua
= Doanh thu thudn nam 2020 dat 2.375 ty dong
, dat 55% so v&i ké hoach (4.307 ty).
1 Thong qua Ké hoach SXKD nam 2020 ,
* Loi nhuan trwédc thué nam 2020 dat 48 ty
dong dat 9% so v&i ké hoach (566 ty).
o b3 hoan thanh theo ding Nghi quyét Pai hdi co
2 Thong qua stra doi biéu 1€ Cong ty
dong thwong nién nam 2020.
. ‘ | ba chon Coéng ty TNHH Kiém todn Ernst & Young
Uy quyén cho HDPQT Iwa chon don vi kiém ,
3 Viet Nam  theo Nghi  quyét  HDQT
toan Bao cao tai chinh nam 2020
0807/2020/NQHPQT-HAGL Agrico.
Uy quyén cho HPQT thuc hién trich thu lao | Thwe  hién  theo  Nghi quyét HDPQT
4
HDPQT, BKS va Ban Thuw ky nam 2020 0807/2020/NQHDPQT-HAGL Agrico.
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= HAGL HOAT PONG CUA BAN KIEM SOAT NAM 2020

B.

KET QUA GIAM SAT HOAT PONG QUAN LY PIEU HANH HOI PONG QUAN TRI (“HPQT”) VA
BAN TONG GIAM POC

HDQT da to chirc cac cudc hop dinh ky hang quy va bat thwdong theo quy dinh cia Diéu 1é Cong
ty;

HDQT da ban hanh cac Nghi quyét, Quyét dinh lién quan dén hoat dong san xuat kinh doanh
cda Cong ty trong pham vi trach nhiém va thAm quyén ciia HDQT, phu hop véi Nghi quyét
PDHDCD, tuan tha Piéu 1é Cong ty, Luat Doanh nghiép va cac quy dinh phap luit c6 lién quan;
HDQT di chi dao va giam sat Ban Téng Giam déc trong viéc diéu hanh hoat ddng san xuat kinh
doanh cta Céng ty nham thwc hién cac Nghi quyét da duwoc Dai hdi dong c6 dong théng qua;
Ban Tong Giam doc da chd dong 1ap ké hoach va to chirc diéu hanh hoat dong san xuat kinh

doanh theo dinh hwédng caa HPQT.
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